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AREDv2 – Applications for Rapid E-learning Development: Handout for Workshop Two

	This workshop assumes that participants are already familiar with using five of the ARED devices (eg through attendance at AREDv2 Workshop One or one of the ARED workshops held in 2006).



ARED is a tool developed to make it quicker and easier to ‘publish’ or create media-rich web based interactions (or online activities) using six dynamic templates. In this workshop we look at the two new features of AREDv2 – the tools for building a learning sequence and a decision tree. 

Learning sequence tool

The Learning sequence tool allows a number of activities to be combined into a learning sequence that can then be used as a standalone resource or uploaded to SCORM compliant Learning Management Systems (LMS) or learning object repositories. (To upload to a repository or an LMS, the resource would need to be made into a single ‘.zip’ file outside of the AREDv2 Admin tool.)

The activities that are included can be activities created using AREDv2 or any other appropriate materials that are accessed through htm pages. 

As with all ARED activities, the learning sequence can be edited at any stage after it has been created. Activities can be added or deleted, and the order of the activities can be changed.

The tool also has the option to add metadata to the learning sequence, which is a requirement if it is to be uploaded to an LMS or learning object repository. The tool guides you through this process, and provides defaults and sets of options to choose from where appropriate.

The completed learning sequence is published with a side menu listing all the pages in the sequence.
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Decision tree

A decision tree can be a powerful tool that allows for the exploration of the consequences of following various different decision pathways. 

In a decision tree, a number of questions are posed, and the answer to each question determines the next question that will be asked. The learner gets to see the consequences of their choices, rather than being told whether they are correct or incorrect.

The decision tree can be worked through multiple times with different outcomes each time as different pathways are followed and the learner explores the consequences of choosing one action over another.

A summary tool at the end of the activity provides a chance to review all the choices made and to see feedback about each decision. In addition, there is the opportunity to go back to any point where a decision was made and explore a different pathway by choosing a different option.

Designing a decision tree

More so than any of the other ARED devices, the decision tree needs prior thought and planning. 

· What do you want to achieve?

· What are the ‘right’ decisions?

· What kinds of ‘wrong’ decisions can be made and what are the consequences of these?

Start with pencil and paper, or whiteboard and markers, etc. Map out a ‘correct’ pathway, marking in poor decisions as you think of them.

At some stage (eg when your drawings start to get unwieldy!), move to the AREDv2 Admin tool and use it to help you complete the pathways.
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Decision tree
The decision tree structure is shown in the diagram below. Edit a scene by double-clicking on it in the Save
diagram o show the 'Manage scene’ screen. Mew scenes can be created through the ‘Manage scene’
screen by adding decisions and linking thern to a 'KNew scene' M
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Feedback and ratings

One of the most powerful learning aspects of the Decision tree as built by AREDv2 is the Summary screen that allows the learner to review the choices they have made and receive feedback about each. (They can also choose to return to any decision point and follow a different pathway.)

For each option at each decision point, you need to provide a rating (defaults being ‘poor’, ‘acceptable’ and ‘good’). In addition, if a decision is rated at the lowest level (eg ‘poor’),  feedback must be provided to explain why this is not considered a good decision. Providing feedback for decisions on the other two rating levels is optional, however feedback for these should be provided if it enhances the learning.
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Summary This is a summary g#the decisions that you made. You cabeturn to any scene and
review it or yoyan choose to continue on from that point and try different
decisions.

~
Decision 1 Poor ﬂ{ﬁ(ﬁﬁr

Scene : Thanks for meeting with me...Sam? You're new aren’t you? D ))

Anyway, I'll get straight to the point. I need 15 new staff, My
assemnbly line commences operation shortly.
More info

Question :How should you respond? (Listen to the audio for each response)

You chose :Yes, I am new...
Listen to audio

Explanation : The date the new employees are required is most important at this stage.
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A few tips

A decision tree with too many options and pathways can become unmanageable. To avoid this:

· keep the number of options at each decision point small

· consider ‘closing’ a pathway as soon as a very poor decision has been made 

· see if diverging pathways can merge further down the track (eg if a poor decision is made, but is corrected further down the track).

Try to create the feedback for each choice (or at least to make some notes about it) while you are designing the decision tree, as you are likely to be most aware of your intentions at this stage (you can always amend it later). This feedback, which is shown in the summary, provides the opportunity for some very powerful learning in these activities.

As with all ARED activities, the decision tree can be edited and/or added to after it has been built. This enables you to trial it and then make modifications at any stage.

For more information contact:

Australian Flexible Learning Framework

Phone: (07) 3307 4700

Fax: (07) 3259 4371

Email: enquiries@flexiblelearning.net.au
Website: flexiblelearning.net.au

GPO Box 1326

Brisbane QLD 4001

	4
	[image: image6.png]& Holmesglen Training and Development






TDS1:PROJECTS:07_068_embedding_workshops:workshops:ARED:Workshop Two:2_handout:working:Ared_2_handoutv5.doc  1-May-07
	flexiblelearning.net.au
	[image: image7.jpg]Australian Government

Department of Education,
Science and Training







1

[image: image4.png][image: image5.jpg][image: image6.png][image: image7.jpg]