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Workshop Handout for Participants


New Practices in Flexible Learning Project 2006

Embedding Innovative Practices

Net-Ability 
Evolving beyond Port-Ability
Net-working!

is it

Smart VET Working? Or smart VETworking? 

Collaboration is a powerful tool when used effectively and developed purposefully.  It has the potential to engage new stakeholders and energise learners and learning facilitators. Building bridges and creating partnerships is indispensable to successfully bridging the ‘simulated’ learning/assessment environment with the ‘real world’ of community based entrepreneurial small business
Introduction

Creating a collaborative learning environment that links the ‘classroom’ to the business and community environment.
Workplace learning environments are not a totally new concept; however it is the successful learner centred adaptation to contemporary business/learning practices and the innovative applications by VET professionals that is creating an unstoppable momentum of change in teaching and learning methodology.  

flexiblelearning.net.au 

	1.
Developing ideas to maximise the potential of your simulated 
business environment within the context of ‘real world’ 
entrepreneurial small business

	· Simulated learning/workplace learning environments provide a sense of reality to learning and training methodology. 

· If well facilitated the flexibility they provide enables training delivery to meet the specific needs of individual clients as well as enterprise requirements or timelines.

· The notion of building a network beyond the VET environment is interesting because it could be argued that surely the VET environment is already wall-less and therefore not contained in any single environment.

· For VET to ensure its relevance and the relevance of its professional we must ourselves actively participate, and engage our learners, in entrepreneurship and entrepreneurial activities within business and the community. These may be linked to community and/or voluntary activities.

· ‘Partnerships’ are often the key to the future viability of many organisations. 


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	2.
Identifying and acting on opportunities to build a relevant 
business/community network 

	· What are networks? 
Identify your networks internally and externally.

· Why are they important?  


Reflect on the potential links with your 
networks and your professional 
requirements.

· How do you develop networks? 


Consider how you maintain your current 
networks and those you can investigate 
further through informal/formal interaction.

· What are the opportunities that networks provide? 


In consultation with learners and/or 
colleagues assess identified networks and 
how they can be of immediate/future value 
to your simulated/workplace learning 
environment.  
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	3.
Developing strategies that contribute to co-operative/collaborative 
relationships

	Engagement 

· What it means.


It really means ‘exciting’ others about what 
you do and how you do it. 

· Why you need it.


Success is reflected in both the vocational 
and personal outcomes you help your 
learners to achieve. 

· How you create it.


When a common ‘engagement’ link is 
identified your passion and commitment to 
your professional vocation are powerful 
‘selling’ tools.

· Finding time when there is no time. 


Build your opportunities through team 
activities; project involvement; networking 
invitations; industry forums; interactions 
with your learners; your own formal and 
informal contacts.  As a learning facilitator 
in a unique environment your mandate is 
to create value adding relationship and 
business opportunities.

· Gaining appropriate recognition for effort and the outcomes you achieve. 


Promote your success through your 
learners; make opportunities to highlight 
program.  Engender advocacy through key 
stakeholders both internally and 
externally.


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	4.
Concepts and attitudes – appreciating the advantages of bridging the 
simulated learning environment with the real world of entrepreneurial 
enterprise

	It’s all in the mind - as teachers/facilitators we understand the power of learning but how well do we learn ourselves?  

· Simulated learning/assessment environments have been developed to enhance the skills and employability of our learners.  Yet how do we apply the notion of this learning to ourselves? How do we ensure that we are facilitators who model all the necessary attributes to be successful in business relationships, build new networks and develop collaborative relationships?

· As a learning facilitator can you describe your own attitude to the concept of bridging your simulated learning environment with the real world of enterprise?

The answer to some of these questions is already obvious. You are here today networking with peers, and you are already a vital part of the change momentum – the new look ‘VET’ practitioner.  
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	5.
Credibility and engagement – how does VET make itself appealing to 
Business and/or Community networks?

	As a VET professional you not only have to make yourself relevant to business and the community, you are also bringing along a ‘whole methodology’.  How do you make ‘a simulation’ relevant to real business?  

Engage community and business by explaining ‘what’s in it for them’.

Strengthen and extend your existing networks and build new ones by:
· Developing your listening skills. 
· Creating opportunities for business/community members visit your learning environment, or taking your learners to their business. 
· Supporting community/business events, and involving your learners in these activities.  This also presents opportunities for engaging/involving others in assessing employability skills as well as vocational skills.
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	6.
Evaluation

	Being able to measure your effectiveness in building collaborative networks is vital.  

· Building an evaluative component into your project will assist in providing evidence of outcomes (and staff performance) against which informed management decisions can be made.  

· Your evidence then becomes the basis on which you seek further organisational support and a useful tool for wider advocacy.  

· Relevant organisational/business advocacy is critical to the ongoing development of VET and the future directions of our learners and their career outcomes.

Develop key performance indicators to measure the effectiveness of your new initiatives.

· What outcomes were achieved?  

· Did they require more resources than originally allocated?

· If necessary, what would you do differently next time?

· Who has benefited? 

· Is this benefit also measurable in terms of student outcomes including better employment opportunities, new organisational business potential?  

· How will you record this and build this into a mechanism to gain future advocacy?

· Have you sourced opportunities to promote your achievements and build the networking momentum within your organisation? 

· What other opportunities can you develop to transfer ideas across the organisation?


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	7.
Going Forward

	Develop a collective strategy for building on the workshop network we have developed today.

Brainstorm a name to ‘bond’ your new network – once you are legitimate you can get excited about the potential.

Make a commitment to regularly advise everyone here today about the activities of your new network.  

Last words – we have careers – but we are enhancing the potential of our learners who are depending on us to maximise their life opportunities and who, fortunately for them, are in the care of Enhanced Skills VET Practitioners!

So…… when you see a chasm – build a bridge
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