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The Australian Flexible Learning Framework


To achieve the Australian Flexible Learning Framework’s (Framework) goal of a more flexible vocational and technical education (VTE) system, the Framework works with and through the many other initiatives at state and territory and national levels which are also supporting VTE flexibility.

The purpose is what the Framework itself has done to date and will continue to do.

Each of the Framework’s three components contributes to achievement of the purpose. Although each component has its own objective, the Framework operates in an integrated way to achieve its goal.

The solution is e-learning
Increasing the human capacity of the Australian workforce through skills development and skills deepening will underpin improved productivity, global competitiveness and the nation’s economic health and prosperity. Yet Australia faces a shortage of skilled workers. There is critical undersupply of skilled workers in building and construction, traditional trades and manufacturing. Structural changes in the economy will impact on the labour market over the coming decades. In 2006, 85% of Australian companies see the inability to secure skilled staff as the single largest barrier to their success.

At the same time, changing workforce demographics, a shift toward higher skills occupations and more sophisticated job skills, and the impact of technology throughout all aspects of business operations are driving a need to transform a 20th century labour force into 21st century employees.

COAG reform
Enhancing human capital is a key theme in the Council of Australian Governments’ (COAG) national reform agenda.
 COAG believes that a more responsive and flexible national system for apprenticeships, VTE, skills recognition and adult learning is vital to meeting both current and future skills needs.

COAG has asked for a thorough examination of the VTE system to ensure that it is best equipped to respond to skills shortages and strengthen the relationships between firms and training providers. This includes consideration of:

· how the VTE system can better respond to the growing need for higher level qualifications

· reforms to make the training system more responsive to demand

· enhancing user choice

· cultural and workplace change, and improving flexibility in the way training is delivered.

The training challenge
In order to meet Australia’s economic growth targets for the next 10 years, it is estimated that 2.5 million VTE qualifications need to be delivered by 2016, which is 240,000 qualifications above current expected completions.
  Half of this will come from skilling new entrants into the labour market and half from upskilling and upgrading the qualifications of existing workers. This is the challenge for the VTE system.

Employers are demanding flexible workers with ‘employability skills’ and shared skills sets that are transferable across borders and across industries. E-learning is simultaneously delivering training qualifications and enhancing technological literacy. It can enable portability of qualifications and recognition of skills and competencies through the creation of 
e-portfolios that can be mapped to individual pathways.

Employers are demanding a flexible business-centred training system that delivers qualifications and skills at a time and in a place that is highly responsive to the needs of industry in an internationally competitive market.
 E-learning is delivering training on campus, in the workplace and in blended modes. It is being used by thousands of training providers to customise programs to meet specific industry training needs through use of learning objects accessible via national resource sharing repositories, through more flexible assessment options, and through increased recognition of learners existing skills.
Young people increasingly live and thrive in the digital environment, are comfortable with virtual and screen-to-screen relationships, multi-tasking and parallel processing. For them, 
e-learning is a natural and expected part of learning, problem solving, networking and assessment.
Mature aged workers and others detached from the workforce need to be re-engaged in productive work, upskilled or re-skilled. E-learning can empower individual learners to take responsibility for when, where and how they learn in order to achieve their personal goals.

Training organisations need to build stronger connections with VTE clients, implement educationally based learning systems, and maintain a flexible skilled training workforce. 
E-learning offers new models of communication and engagement, improves client service efficiency and opens up markets for the export of training programs and expertise.

In many ways, the solution is e-learning.

Building blocks
The VTE system is already a very flexible education and training system. Training providers work with industry and individuals every day to build training programs that improve skills in a way and time and place that meet clients’ needs. More people are learning on the job, more people are being assessed on the job, and more people are getting a job through flexible education and training.
E-learning is already transforming the central VTE business of teaching, learning and assessment. In the last five years the VTE system has, through the Framework, worked systematically to develop the human, pedagogical and technological infrastructure needed to improve flexibility, the use of information and communications technologies (ICT) and the uptake of e-learning.
· Industry trials are demonstrating the training possibilities when employers and training organisations create effective partnerships.
· Agreed national technical standards, information formats and business protocols have been agreed by VTE agencies that enable the exchange of information and resources.
· Accessible quality flexible learning resources have been developed that cover 46 training packages and learning repositories enable teachers and trainers to share learning resources.
· Research into and embedding of innovative e-learning practices, business models and benchmarking information enables training providers to better support VTE clients.
· National networks of e-learning experts and communities of practice have been fostered that speed up the transfer of leading knowledge and experience.
· Professional learning opportunities have been provided for more than 20,000 VTE practitioners across all states/territories.

From 2000 to 2004 the Australian Flexible Learning Framework was focused on building the capacity of the VTE system. From 2005, while there has been continued attention to capacity building, the Framework has made a deliberate shift to increase client engagement with 
e-learning.
Employers have been supported to work with training providers to realise their training objectives through creative use of ICT. Targeted projects are improving employment futures for Indigenous people by advancing skills through e-learning. Community-led activities aim to create sustainable demand for, and use of, e-learning to foster both learning in the communities, and through learning, economic and regional development outcomes. People with disabilities, young people, and under-represented and priority learner groups are experiencing e-learning as an effective way of increasing VTE participation.
Feedback from the Framework’s 2005 E-learning Benchmarking Project demonstrates client acceptance of e-learning and e-business services. While uptake is modest but growing, the majority of learners and employers report that e-learning can deliver improved ICT skills and improved confidence in using ICT at work, at study and at play. Most learners say that 
e-learning gives them flexibility in when and where they undertake their education and training. And significantly, learners expect that e-learning in their VTE course will in the future enhance their employment outcomes.

Still, opportunities for advancement remain.
Locking in the results
In the third and final year of the 2005-2007 Australian Flexible Learning Framework, the  Framework 2007 Business Plan aims to lock in the advances made in moving client engagement to the centre of e-learning initiatives. Employer demand for training must drive training organisations. An individual learner with individual needs must be central to the learning experience.

At the same time, 2007 is a chance to consolidate the work in building VTE system and practitioner capability. The VTE system has unique ability to meet just in time demand for workplace education and training.
In 2007 the focus of the Framework’s programs and projects will be sharpened through increased attention on improving VTE flexibility and outcomes, particularly outcomes for individual learners and firms. Client engagement, resource development and capacity building initiatives will explicitly aim to increase the direct and measurable uptake of 
e-learning delivery. It is estimated that in 2005 around half of all registered training organisations (RTOs) delivered e-learning, but a much smaller percentage of all accredited training involved some form of e-learning. With VTE clients becoming more aware of the potential and power of technology in training and the role of technology skills in delivering business efficiency and enabling new forms of learning and social engagement, the uptake of e-learning must increase.
2007 priorities
The Framework’s priorities for 2007 are a direct response to the challenges facing the training system. They simultaneously build on and lock in past successes while also contributing to achievement of the national VTE strategy and COAG VTE reform agenda by targeting areas of strategic importance and keeping VTE at the leading edge of innovation.

The Framework’s priorities for 2007 are:

1. Increase uptake of e-learning.

· Framework activities will directly support skills development and the uptake of 
e-learning in key industry sectors and learner groups targeted for national attention.
2. Speed up innovation.

· Innovation and leading edge research and development activities in e-learning will be supported where there is an anticipated impact on training delivery, increased capacity of training organisations to deliver e-learning and demonstrable net benefit to states and territories.

3. Mandate standards and protocols for VTE providers.

· The Framework’s proven contribution to development and adoption of technical e-learning standards through collaborative and expert processes will continue to allow VTE practitioners and clients to share and access learning resources.

4. Consolidate, embed and leverage VTE e-learning capabilities.

· The Framework will work to promote the e-learning capabilities, practices, models and knowledge that have been developed in past years to ensure that these are translated into increased and sustained uptake of e-learning in VTE.

Many minds, one goal
The Flexible Learning Advisory Group (FLAG) is a champion for e-learning. Through the Framework it has demonstrated, and modelled for the entire education sector, the value of national collaboration and coordinated management of strategic interventions that address national VTE issues and overcome structural impediments.

By pooling expert knowledge, being aware of different client bases, and sharing ideas and experiences, the Framework has accelerated learning on the effective use of ICT across the VTE system. By combining and leveraging resources, developing a single flexible solution to meet the needs of all states and territories, and targeting strategic responses it has delivered returns that multiply over and again the value of investment by the Australian and all State and Territory Governments.

Connectedness is a distinguishing feature of Framework projects and Framework operations. Projects acknowledge national and state and territory VTE and e-learning strategies, actively promote effective partnering between industry and training organisations, and tap into international developments and expose Australian achievements.

In 2007, the Framework and its targeted projects will continue to build on this collaborative approach, working together to increase the sustainable uptake of quality e-learning in VTE.

Working together to maximise impact
The Framework’s Program Management Model maximises the strategic impact of the Framework. Just as collaboration and networking are symptomatic of the Framework’s engagement of VTE clients, training providers and state and territory training authorities, the Framework’s own program model is underpinned by strong project-based and personal connections.
In 2007, the 14 Framework projects are grouped into four conceptually related clusters, that:

· target engagement of VTE clients in practical e-learning programs

· develop quality e-learning resources and foster innovation

· build the knowledge and skills of training providers and VTE practitioners

· provide quality research and advice on e-learning to the VTE system.
However, the multi-dimensional nature of the Framework means that all projects work across more than one of these areas. Client engagement projects support partnerships between firms and training providers that deliver e-learning and build the capability of the VTE system. Professional development projects use flexible e-learning resources to deliver client training in innovative ways. By creating and leveraging synergies between projects within each program and across the Framework, the programs enhance the uptake of e-learning and the value and impact of Framework resources.
The projects within each program in 2007 are described in detail in Appendix A.

Program 1 – Client Engagement

The Framework’s Client Engagement Program puts VTE clients at the centre of training provision. The program directly supports skilling of the workforce, community strengthening and engagement of Indigenous Australians in training to enhance their employment outcomes by facilitating partnerships between VTE clients and training providers that use 
e-learning to deliver training that meets clients’ needs. The program then promotes these models to raise awareness of the potential of e-learning and stimulate client demand, to encourage development of training partnerships, and to create sustainable capacity for 
e-learning.

The program has three projects in 2007.

	Industry Engagement


	This project will work with industry to facilitate their demand for rapid workforce development through flexible technology-driven solutions. Businesses will have an opportunity to trial and showcase e-learning as a solution to meeting training demand, tackling skills shortages, reducing the cost of training, and providing customised workplace training and assessment. In 2007, selection of businesses to receive e-learning demonstration funding will recognise the strength of the partnership between the business and the RTO, delivery of training through 
e-learning, and a commitment to promoting the benefits across industry.



	Indigenous Engagement
	This project will contribute to improving employment futures for Indigenous people. It will use e-learning to recognise and identify skills and qualifications needed to gain successful employment outcomes, and identify and develop culturally appropriate products to enhance and support learning and employment outcomes. In 2007, the project will engage leading Indigenous organisations, support training partnerships, promote mentoring and use Indigenous e-learning champions to advocate the benefits of e-learning and strengthen the role of Indigenous communities in shaping VTE.



	Community Engagement
	This project will create sustainable demand for and use of e-learning in communities, building human capacity and facilitating adult learning. It will enhance the e-learning capacity of communities engaged in previous years and leverage the knowledge, expertise and community relationships that have been developed to extend e-learning outcomes within their communities. New initiatives will target community and regional development initiatives that have existing networks with local community and business groups to maximise the uptake and potential of e-learning.



Program 2 – Resources and Innovation

The Resources and Innovation Program plays a leading role in researching, trialling, recommending and supporting national adoption of VTE e-learning and e-business practices and resources. Cutting edge innovation, accessible quality e-learning resources and nationally agreed e-standards exemplify the contribution of the Framework to creating a more flexible VTE system. The program draws on the expertise of innovators and resource developers to trial new practices and develop technology-based resources to support training package delivery. It also supports embedding and adoption of the findings and outputs of the Framework’s previous work.

The program has five projects in 2007.

	New Practices in Flexible Learning
	This project will explore and increase the uptake of innovative, practical and sustainable approaches to e-learning in workplaces, communities and training organisations. It will support training providers in cutting edge projects that target the uptake and sustainable application of e-learning to meet VTE demand. In 2007, the project will also build on and embed past innovations by providing professional learning and support to facilitate the uptake of innovative e-learning practices in states and territories.


	Flexible Learning Toolboxes 
	This project will continue to develop ‘world class’ e-learning products to support the national VTE system and ensure that Australian VTE providers remain at the forefront of e-learning development and delivery. New product development will target national skills shortages, training areas of high demand and COAG priorities. Toolboxes will be supported by teacher guides and implementation services. The project will also continue its progressive adoption and promotion of international standards to maximise the accessibility and usefulness of VTE 
e-learning content.


	E-standards for Training
	This project is a key driver for the development of a national VTE e-learning infrastructure capable of meeting current and projected demands on the VTE system. In 2007, the project will promote standards to underpin interoperable, flexible and scalable systems for development, distribution and exchange of 
e-learning resources. Research into technical standards and protocols to support innovation in areas such as online assessment, portability of qualifications and competencies, and social computing will continue.


	Learning Object Repository Network (LORN)
	This project is building the capacity of the Australian VTE system to share teaching and learning resources that support flexible delivery. As the key source of e-learning resources for the VTE system LORN provides a foundation for sharing resources and embedding agreed principles in the design of e-learning resources and resource repositories. In 2007, the project will facilitate further advances in digital rights management (DRM), expand the number and variety of learning objects in the repository, increase the visibility of LORN to teachers and encourage greater use of the repository and learning objects.


	Inclusive 
e-learning
	This project will increase the uptake of e-learning as an effective delivery strategy for increasing VTE participation by under-represented and priority learner groups. Building on previous research the project will in 2007 support the uptake of e-learning for young people and learners with a disability and offer new exemplar programs which give target groups opportunities to experience 
e-learning and engage with interactive learning methods, tools and assessment strategies through new technologies. The project will also consider the extent to which e-learning can facilitate learning outcomes for mature age workers.



Program 3 – Capability Building

The Capability Building Program enables the Framework to make a direct contribution to developing sustainable capacity for e-learning in VTE providers and among VTE practitioners. A more flexible responsive VTE system requires knowledgeable and skilled teachers and trainers with access to and an ability to apply e-learning approaches to effective client delivery. The program supports the uptake and delivery of e-learning through direct professional learning opportunities for VTE practitioners; facilitation of local, national and international networking; and provision of access to practical and timely information and tools for all VTE practitioners.

The program has three projects in 2007.

	LearnScope
	This project will continue to build the capability of the VTE workforce and VTE organisations to embed flexibility in teaching and learning into their normal work practices through the adoption of e-learning. In 2007, the project will move further towards supporting uptake of e-learning in VTE delivery in the classroom, workplace and online with a stronger focus on professional development through engagement of students and industry in e-learning delivery and demonstration of how clients are benefiting from e-learning initiatives. The concept of life-based learning and sustainable capability development for VTE practitioners will also be a feature of the project in 2007.


	E-learning Networks
	This project ensures VTE practitioners can access the best national and international knowledge on e-learning. During 2007, the project will foster sustainable professional learning through online networking and knowledge sharing, with a focus on practices that contribute to implementation of e-learning to benefit industry and individual learners. A series of online collaborative environments and knowledge-exchange forums are planned to strengthen and create connections between VTE practitioners, industry, researchers, professional groups, enterprises, communities and individual clients at national and international levels.


	Knowledge Sharing Services
	This project delivers widespread, efficient and timely access to knowledge and resources that support delivery of quality e-learning to VTE clients by Australian training providers. The project promotes and makes accessible the extensive knowledge base on VTE e-learning practices, research and policy development that has been developed since the Framework’s inception. In 2007, the project will maintain, update and enhance the Framework website, support further realisation of the benefits of collaborative tools, and make the tacit knowledge made explicit through Framework activities more readily available to others.



Program 4 – VTE System Support

The VTE System Support Program provides solid evidence-based research, policy and regulatory advice to support the national uptake and implementation of e-learning. With a national focus on research, underpinning technological infrastructure and communication strategies the program delivers both high quality VTE system support, through awareness of and access to the best available e-learning research, and highly efficient collaboration that minimises duplication of effort on policy, regulatory and standards issues.

The program has three projects in 2007.

	Research and Policy Advice
	This project provides high quality, timely and evidence-based research and policy advice to inform FLAG’s decision-making and development and implementation of e-learning across the VTE system. Research in 2007 will continue to be targeted to contribute to the achievement of national VTE strategies and outcomes and the Framework’s goals. The project will contribute to development and adoption of relevant standards for training providers, support the uptake of e-learning benchmarking, and advance advocacy positions on issues such as interoperability, copyright and intellectual property, and accessibility. Partnerships with other national educational and technology-related research agencies will be strengthened.


	Access to Bandwidth
	This project supports implementation of a national backbone network for the VTE system that offers both quality of service and cost efficiencies. Following in-principle agreement to a national backbone network for shared content critical aspects of the project in 2007 are to determine the next stage of network design, coordinate state and territory participation in the network, assess the viability of proposed costing and business models, and conduct pilot projects that show the value of high capacity connectivity and demonstrate the educational benefits to target groups.

 

	National Communication
	This project fosters attitudinal and behavioural change to e-learning. It supports the uptake of e-learning through the promotion of Framework outputs and by demonstrating the benefits of e-learning to individual learners, Australian businesses and the VTE system. In 2007, the project will develop key messages that illustrate the role of e-learning in supporting achievement of critical VTE policy objectives and outcomes, and the specific role the Framework has played in accelerating the take up of e-learning.



2007 Framework management

FLAG

Since 1996, the Flexible Learning Advisory Group (FLAG) has been the lead national body driving the development and implementation of flexible learning in the VTE system.

FLAG is a strategically-focused group of senior VTE officers tasked to advise the National Senior Officials Committee (NSOC), the Australian Government’s Department of Education, Science and Training (DEST) and the Australian Information and Communication Technologies in Education Committee (AICTEC) on national issues related to the directions and priorities for flexible learning in VTE, with particular reference to e-learning technologies. In all of its activities, FLAG includes consideration of the Adult and Community Education (ACE) sector and its needs.

Following the endorsement by the Australian National Training Authority CEOs in August 1999 of what is now known as the Australian Flexible Learning Framework for National Vocational Education and Training 2000-2004, FLAG was also given the task of leading national collaboration for flexible and e-learning in VTE.

Program Management Model

The Framework’s Program Management Model maximises the strategic impact of Framework initiatives and ensures accountability for management of resources.

In 2007, the 14 Framework projects are grouped into four conceptually related clusters which are linked and coordinated through program management to create additional synergy and best achieve the actions and outputs identified in the Framework.

The role of the four strategic programs and Program Leaders is to focus on national coordination, identify program and cross-Framework synergies, foster collaboration and sharing of best practice, and to ensure project accountability and program reporting. A FLAG member will chair each Program Management Group.

The four programs will be supported by national collaborative management arrangements through the FLAG Secretariat and through distributed management by individual states and territories.

Framework Coordinators

The State and Territory Framework Coordinators work with personnel across each state / territory training system to communicate the strategies, outputs and opportunities emanating from the Framework and promote integration with local initiatives in flexible learning. They make a substantial contribution to ensuring that the outcomes of the Framework are used to embed sustainable client focused e-learning practices within each jurisdiction. Framework Coordinators report to their state / territory FLAG member and regularly liaise with personnel from the FLAG Secretariat and the National Communication Project.

In 2007 Framework Coordinators will have three broad areas of responsibility.

· Coordination - Ensuring synergies between national and state / territory flexible learning directions and activities; developing linkages between state / territory clusters of activity to leverage benefit; and coordinating responses to requests for information to progress FLAG priorities, directions, review and planning.
· Promotion and support of e-learning – Promoting e-learning and ensuring state / territory awareness of the Framework’s projects and products at events identified as key jurisdiction priorities; advising on state / territory initiatives, achievements and developments in relation to e-learning; and promoting and supporting e-learning by disseminating Framework material through state / territory networks to key target audiences.

· Networking – Working collaboratively with other flexible learning stakeholders to build local and national linkages and achieve the Framework’s overall objectives; and supporting and participating in a range of cross-Framework networking and knowledge-sharing activities.

FLAG Secretariat
The FLAG Secretariat provides high quality executive support for and coordination of the work of FLAG. This includes supporting the implementation of FLAG decisions, managing the strategic and annual business planning process, preparing major reports to NSOC and DEST on Framework outcomes and recommendations for future priorities and allocation of resources for national flexible learning, ensuring VTE system interests are promoted through AICTEC, and managing overall Framework review activities. The Secretariat also coordinates internal Framework communication activities to facilitate networking and information-sharing between Framework personnel.

A distributed management model comprises a national secretariat linked with 2007 Framework Coordinators based in each state / territory, ACE, and the Program Leaders. The Secretariat supports and is accountable to the Chair of FLAG for Framework management.

2007 Budget summary
	Program
	Program and Projects

	CLIENT ENGAGEMENT
	Program Management

$85 000

Industry Engagement

$1016,400

Indigenous Engagement

$776,400
Community Engagement

$446,400
Total

$2,324,200


	
	

	RESOURCES AND INNOVATION
	Program Management

$136,000

New Practices in flexible learning

$696,400

Flexible Learning Toolboxes

$2,896,400

E-standards for Training

$296,400

Learning Object Repositories Network

$336,400

Inclusive e-learning

$486,400

Total

$4,848,000



	
	

	CAPABILITY BUILDING
	Program Management

$142,000

LearnScope

$3,716,400

E-learning Networks

$646,400

Knowledge Sharing Services

$576,400

Total

$5,081,200



	
	

	VTE SYSTEM SUPPORT
	Program Management

$71,000

Research and Policy Advice

$576,400

Access to Bandwidth

$252,400

National Communication

$596,400

Total

$1,496,200



	
	

	FLAG Secretariat & e-learning uptake support to State/Territories
	FLAG and the FLAG Secretariat

$450 400

Framework Coordinators

$800 000

Total

$1,250,000



	
	

	Total
	$15,000,000



2007 Budget Breakdown
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Appendix 1 - Framework 2007 Projects
In 2007, the Framework will direct its activities through 14 projects which are described in detail in this Appendix.

	Program 1
	Client Engagement

	
	Industry Engagement

	
	Indigenous Engagement

	
	Community Engagement

	
	

	Program 2
	Resources and Innovation

	
	New Practices for Flexible Learning

	
	Flexible Learning Toolboxes

	
	E-standards for Training

	
	Learning Object Repository Network

	
	Inclusive e-learning

	
	

	Program 3
	Capability Building

	
	LearnScope

	
	E-learning Networks 

	
	Knowledge Sharing Services

	
	

	Program 4
	VTE System Support

	
	Research and Policy Advice

	
	Access to Bandwidth

	
	National Communication



These projects work in a complementary way across the 2007 priorities to give effect to the Framework’s overall goal.

	
	Project 1: Industry Engagement

	Project description
	The Industry Engagement Project works with industry to facilitate their demand for rapid workforce development through flexible technology-driven solutions that enable Australian businesses to be competitive in the global market.

In 2007, the Industry Engagement Project will continue to provide the opportunity for businesses to trial and showcase e-learning as a solution to meeting training demand and tackling key business challenges:

· meeting skills shortages (eg upskilling mature aged workers, speeding up acquisition of staff credentials through e-learning recognised prior learning [RPL] solutions)

· reducing the cost of training (particularly for firms with dispersed locations)

· providing consistent and customised workplace training and assessment solutions

· meeting compliance and legislative requirements

· retaining staff through innovative technology-driven solutions.

As in 2005 and 2006, the Industry Engagement Project will be industry led by deliberately contracting employers and industry associations in the development of these e-learning demonstrations.

By directly encouraging and facilitating industry uptake of e-learning, the project supports Skilling Australia’s goal “to ensure that in the future Australia’s training system will be even more responsive to the ever-changing needs of industry”, while also meeting the needs of individual learners (eg mature aged workers, shift workers).

In 2007, a key criterion for selection of businesses to receive e-learning demonstration funding will be the strength of the partnership between the business and the RTO. During 2007 models for effective partnerships between RTOs and businesses for implementing e-learning will be developed based on experiences in the first two years of the project.

Businesses that have received funding will be actively encouraged to work with their industries to diffuse the benefits of e-learning as a solution to industry training needs. Workshops will be run around Australia and representatives of past demonstrations will be supported to present at relevant industry conferences. The end of year Industry Engagement showcase will be a major event featuring a range of the demonstrations funded over the three years.

The project website will continue to be enhanced as an interactive resource, and throughout 2007 industry experts will be featured online to give suggestions to businesses on corporate e-learning developments and implementation processes.

	Project objectives
	1. To increase industry and individual demand for and uptake of e-learning in nationally recognised workplace training.

2. To encourage training providers to respond to industry demand for effective 
e-learning approaches and to work in flexible partnerships with industry.

	Project outputs
	· New e-learning examples that demonstrate the value of e-learning to industry for meeting their workforce skilling needs.
· 2005 and 2006 demonstrations promoted and used widely in industry.
· Models of effective industry and training provider partnerships for introducing 
e-learning into workplace learning.

· Better understanding by industry of how to adopt e-learning solutions, including new developments in corporate e-learning profiled by industry experts online. 

· An increased network of employers and industry associations who promote strategies for implementing e-learning within their industry and link e-learning to other industry priorities or to local business growth.

	Project performance indicators
	· A minimum of 12 new e-learning demonstrations across a minimum of five industry sectors.

· Uptake and promotion of e-learning by industry.

· Industry satisfaction with e-learning demonstrations.

· Industry engagement with e-learning implementation guide and the website.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

1.1 Industry associations, unions and enterprises actively promoting and using 
e-learning in nationally recognised workplace learning.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2007 Budget
	AUD$1,106,400

	Contact
	Jenny Dodd
Phone: (02) 6207 4955

Email: jenny.dodd@cit.act.edu.au


	
	Project 2: Indigenous Engagement

	Project description
	The Indigenous Engagement Project will continue to contribute to improving employment futures for Indigenous people by advancing skills through e-learning.
The project aims to strengthen the capacity of Indigenous organisations and individuals to identify and enhance areas which will develop and strengthen communities’ economic growth and stability. It will use e-learning to recognise and identify skills and qualifications needed to gain successful employment outcomes.

In 2007, sub-projects will identify areas of skills gaps and build on existing skills and knowledge, particularly through apprenticeships and accredited structured training. This will be achieved through identification and development of culturally appropriate products to enhance and support learning and employment outcomes.
A specific sub-project will build on the success of previous leading Indigenous Engagement Projects and test and refine these models in targeted locations.
The Indigenous Engagement Project will continue to increase the current level of 
e-learning activity within the Indigenous sector using strategies developed and agreed through consultation with Indigenous organisations, Indigenous Coordination Centres (ICCs) and peak bodies.

The project will bring together committed Indigenous individuals and organisations as champions to advocate the benefits of e-learning and further strengthen the role of Indigenous people and communities in shaping VTE in all locations. This will directly contribute to achieving the objective of the 2004-2010 national VTE strategy that “Indigenous Australians will have skills for viable jobs and their learning culture will be shared”.

In 2007, the project also seeks to broaden the involvement of Indigenous organisations by encouraging partnerships to include smaller RTOs and community organisations, and by actively seeking to leverage off complementary activities, such as the roll-out of technology to rural and remote communities.

The project will maintain relationships with interested Indigenous groups and individuals to drive funding processes beyond 2007. Experience indicates a need for mentoring and forging relationships to secure quality project concepts and applications.

	Project objectives
	1. To build on successful projects and outcomes which will enable e-learning to become an integral part of the way in which the Indigenous sector accesses VTE nationally.
2. To increase demand for e-learning, lead by Indigenous communities which will lead to improved employment outcomes, build business opportunities and develop and strengthen links with industry. The project will seek and encourage innovative proposals that allow Indigenous communities with limited access to mainstream training to participate in e-learning.

3. To identify and encourage opportunities for Indigenous individuals and communities to participate in employment and community development projects which enhance the Indigenous community’s e-learning capacity.

	Project outputs
	· Increased uptake and delivery of e-learning in Indigenous communities through the professional development of mentors, the cataloguing and subsequent promotion of Indigenous e-learning resources, and the implementation of 
e-learning activities which become sustainable practices.
· Increased uptake and delivery of e-learning through the establishment of partnerships between Indigenous communities/organisations and RTOs and industry that proactively pursue e-learning as a sustainable option.

· An increased network of Indigenous champions who promote the value of 
e-learning and strategies to link with industry, government and business to sustain and build community capacity.

	Project performance indicators
	· Number of trained mentors, champions and trainers.

· Number of Indigenous participants in e-learning.

· Level of involvement of targeted Indigenous organisations.

· Number of partnerships established between Indigenous communities/ organisations VTE providers and industries.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

1.2 Indigenous people actively participating in planning, designing, implementing and evaluating e-learning at national, state / territory and local levels. 

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2007 Budget
	AUD$776,400

	Contact
	Rhonda Appo
Phone: (07) 3307 4707

Email: rhonda.appo@det.qld.gov.au


	
	Project 3: Community Engagement

	Project description
	The Community Engagement Project aims to create sustainable demand for and use of e-learning in communities.

The focus of the project in 2007 will be on developing more sustainable capacity for delivery of e-learning in communities. It will therefore have two complementary components, each capable of reaching disengaged and disadvantaged client groups, as well as enhancing adult learning and literacy and numeracy outcomes.

In 2007 the Community Engagement Project will work to enhance the sustainability of the e-learning capacity of the 14 communities/regions that were funded in 2005 and 2006. Champions supported through the 2005 and 2006 projects have knowledge, expertise and community relationships that with professional development could be extended within the communities and groups in which they operate.

The 2007 project will also develop and grow a further six community/regional development initiatives. Community groups and agencies that have existing networks and relationships with local community and business groups (eg Regional Transaction Centres, telecentres) will be targeted as a means of demonstrating the uptake and potential of e-learning, as well as leveraging and embedding the outcomes through their networks.
In 2007 the project will:

· Build on existing partnerships and target initiatives that will have a direct impact on identified regional skills shortages and ‘welfare to work’ programs.

· Target new initiatives to engage and leverage off other community and regional development networks and assist specific target groups (ie mature age workers, women returning to the workforce, people with disabilities and long term welfare recipients).
· Provide support to 2005 and 2006 community leaders to mentor new projects in 2007.

· Develop a blended professional development program for community leaders incorporating the e-learning resources kit and other methodologies of learning models.
· Strengthen and leverage links with other Framework projects and state / territory initiatives which support embedding of e-learning capabilities and outcomes in communities.

By both fostering improved learning outcomes and through learning, sustainable economic and regional development for the communities involved, the project contributes directly to achievement of the objective of the national VTE strategy that “Communities and regions will be strengthened economically and socially through learning and employment”.

	Project objectives
	1. To embed e-learning in the 14 existing community-based initiatives.

2. To foster strong partnerships between RTOs, community-based organisations, business and government through six new programs.

3. To use e-learning to increase participation of targeted disengaged and disadvantaged client groups in formal education.

	Project outputs
	· 20 communities integrating e-learning into their learning and/or regional development initiatives.

· A network of community leaders able to support further community initiatives.

· Models developed and promoted to engage disadvantaged learners and reduce skills shortages through e-learning and community partnerships.

· Implement and trial a blended professional development model to embed 
e-learning in community and regional development initiatives.

	Project performance indicators
	· Increased uptake of e-learning by funded community and/or regional development initiatives.

· Diversity of models arising from the funded projects. 

· Number of community leaders with the capability to support similar initiatives.

· Engagement by key stakeholders in networking events.

· Uptake and assessment of the blended professional development model.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

1.3 E-learning embedded in existing community-based and regional development initiatives.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2007 Budget
	AUD$446,400

	Contact
	Mary Hannan
Phone: (02) 6274 9508
Email: m.hannan@ala.asn.au


	
	Project 4: New Practices in Flexible Learning

	Project description
	The New Practices in Flexible Learning Project aims to explore and increase the uptake of innovative, practical and sustainable approaches to e-learning in workplaces, communities and training organisations.

Part A

In 2007, the project will work to increase the development, uptake and embedding of innovative e-learning practices through:

· Funding cutting edge projects in RTOs and enabling the national development and embedding of innovative practices, including building on and extending prior projects to meet demonstrated needs.
· Targeting innovative projects identified through the 2006 New Practices in Flexible Learning Identification Project and other national VTE priorities.

· Supporting uptake of identified innovation principles and solutions through collaboration and partnering with other Framework projects in line with individual project priorities.
· Ensuring project outputs continue to incorporate new standards and protocols where appropriate.

Part B

In 2007, the New Practices in Flexible Learning Project will also build on and embed the Framework’s past achievements and increase uptake of e-learning in target areas through:

· Building on the professional learning and support resources developed in 2006, and identifying key people in each state or territory to facilitate the uptake of innovative e-learning practices.

· Providing information and, where appropriate, resources to support state / territory Framework Coordinators and other Framework advocates in promoting the uptake of new practices in flexible learning.

The project will contribute to the longer term sustainability of e-learning by continuing to develop and foster innovative practices that provide the foundational requirements necessary to: drive the sector forward on an innovation level; meet VTE client demand for flexible training; and provide vital opportunities for embedding innovation in VTE practice at a practitioner and training provider level.

	Project objective
	1. To stimulate and increase the ongoing development, uptake and embedding of innovative practices.

	Project outputs
	Part A

· An established process for targeting emerging e-learning teaching and learning practices.

· Educationally effective innovative teaching and learning practices which meet the diverse needs of learners in e-learning environments.

· VTE engagement in the development of innovative practices.

Part B

· An established process for the sharing of innovative solutions through targeted workshops.

· Increased VTE workforce knowledge and skills necessary to implement and sustain quality e-learning innovative practices.

· Increased leverage across Framework projects to ensure uptake and embedding of innovative practice by practitioners and VTE providers in line with individual project priorities.

	Project performance indicators
	Part A

· Number and range of innovative solutions available for e-learning.

· Number of VTE providers that develop new e-learning solutions.

Part B

· Number of VTE providers assisted to embed innovative new practices.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2007 Budget
	AUD$696,400

	Contact
	Ros Howell
Phone: (08) 9319 5516

Email: ros.howell@westone.wa.gov.au


	
	Project 5: Flexible Learning Toolboxes

	Project description
	In 2007, the Flexible Learning Toolboxes Project will continue to develop ‘world class’ e-learning products to support the national VTE system and ensure that Australian VTE providers remain at the forefront of e-learning development and delivery.
Quality e-learning products can be customised to support the specific training needs of individual firms. New product development will target national skills shortages and training areas of high demand, taking into account COAG priorities such as supporting adult workers. Flexible Learning Toolboxes (Toolboxes) with supporting teacher guides will be produced and made available in complete 
CD-ROM packages or as learning objects through an enhanced Toolbox Repository. 

In 2007, the project will continue to provide a range of related initiatives that facilitate increased uptake and effectiveness of e-learning, including Toolbox Champions services.
The Flexible Learning Toolboxes Project will also continue its progressive adoption and promotion of international standards to maximise the accessibility and usefulness of VTE e-learning content. This work will be supported by research on emerging technical standards and educational issues such as the application of Sharable Content Object Reference Model (SCORM) to problem-based learning.

Project activity in 2007 will include:

· Production of e-learning material in dual form – complete Toolbox products and SCORM compliant learning objects (potentially adopting SCORM 2004).
· Production of learning objects in areas of cross-industry high demand.
· Customisation of the Training and Assessment RPL Guide to produce a Frontline Management RPL Guide for use with the Frontline Management Toolbox.  

· Continued review and update of older Toolboxes, selected on the basis of high demand and/or extensive changes to the associated training packages.
· Continuation of the Toolbox Champions service which supports effective uptake of e-learning and use of Toolboxes, with targeting of services to the Framework’s 2007 priorities recognising jurisdictional and local provider needs.
· Specific support to end users of learning objects, including customisation.
· Continued population of the Toolbox Repository (V2) with learning objects.
· Repackaging of existing Toolboxes into SCORM compliant learning objects.
· A national audit of the use of Toolboxes and the learning object repository.

	Project objectives
	1. To increase the use of national e-learning content in VTE programs.
2. To increase the range of customisable e-learning content available to training providers.

3. To facilitate flexible access to e-learning content by training providers.

4. To increase system-wide understanding of the effective use of learning objects.

5. To build teachers’ skills in using and customising e-learning content.

	Project outputs
	· Minimum of six new Toolbox products covering approximately 36 competencies across a number of industry training packages.

· Enhanced Toolbox Repository with 60-80 additional learning objects. 

· Improved system-wide understanding of the effective use of learning objects.

· Increased capability of VTE practitioners in developing, customising and using e-learning content.

· Widespread use and customisation of national e-learning resources by training providers.

· Applied research on technical standards for learning content, informing national e-standards development.

	Project performance indicators
	· A national set of shareable e-learning tools and resources.

· Quality and range of VTE e-learning resources produced nationally.

· Provider access to and use of nationally developed e-learning resources.

· % of training package qualifications supported by customisable e-learning resources.

· % of VTE teachers and trainers able to customise Toolboxes.

· % of VTE teachers and trainers using and satisfied with Toolboxes.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

2.3 Quality customisable e-learning resources.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2007 Budget
	AUD$2,896,400

	Contact
	Lisa Wait
Phone: (03) 9661 8614

Email: lisa.wait@eworks.edu.au


	
	Project 6: E-standards for Training

	Project description
	The E-standards for Training Project is a key driver for the development of a national VTE e-learning infrastructure capable of meeting current and projected demands on the VTE system.

In 2007, the project will continue to promote standards to underpin interoperable, flexible and scalable systems for development, distribution and exchange of 
e-learning resources. Endorsed standards will be maintained and uptake promoted, with monitoring of mainstream adoption in VTE systems. Responsibility for Vetadata, the training sector’s metadata application profile, will remain a key area.

In addition, the project will support current Framework priorities by researching technical standards and protocols to support innovation in areas such as online assessment, portability of qualifications and competencies, social computing and revised accessibility guidelines. 

The E-standards for Training Project will work to strengthen the relationships between national and state / territory e-learning systems, and build collaboration with other education sectors. Its work will draw on and feed into the work of other Framework projects, national initiatives and international standards developments.

The integrity of the process and the quality of outputs will be assured by the continued work of the E-standards Expert Group, comprising representatives from all jurisdictions, key national initiatives and relevant cross-sectoral groups.

	Project objectives
	1. To secure and maintain a national VTE e-learning infrastructure capable of meeting current and projected demands on the VTE system.

2. To provide up-to-date information on and support for standards adoption and implementation.

3. To facilitate collaboration on standards adoption and promotion across VTE agencies, jurisdictions and institutions.

4. To advocate the VTE system perspective on standards at national and international levels.

	Project outputs
	· A formal ratification process for relevant standards and protocols.

· An agreed set of technical standards and protocols for nationwide development, access and exchange of VTE e-learning materials.

· An up-to-date online reference source and help system for information on recommended VTE standards.

· Research, maintenance and promotion of interoperability instruments and standards (including Vetadata and vocabularies) for the VTE system.

· VTE engagement in cross-sectoral and international standards development.

	Project performance indicators
	· Agreement on a working national infrastructure allowing seamless access to 
e-learning resources by VTE providers in all states and territories.

· Adoption of recommended standards and protocols by VTE agencies.

· Organisational and individual satisfaction with e-learning systems and content.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

3.2 Integrated system for sharing and managing e-learning resources.

	2007 Budget
	AUD$296,400

	Contact
	Owen O’Neill
Phone: (03) 9661 8711

Emial: owen.oneill@eworks.edu.au


	
	Project 7: Learning Object Repository Network

	Project description
	The Learning Object Repository Network Project (LORN) is building the capacity of the Australian VTE system to share teaching and learning resources that support flexible delivery.
As the key source of e-learning resources for the VTE system LORN provides a foundation for sharing resources within the VTE system, and establishing and embedding agreed principles in the design and development of e-learning resources and resource repositories.

In 2007, the Learning Object Repository Network Project will:

· Facilitate further advances in digital rights management (DRM) as part of a staged approach to embedding more rigorous DRM processes.
· Examine with relevant agencies implementation of commercial licenses to encourage repository service providers to make more learning objects available under the different rights categories.
· Broaden the variety of learning objects in the repository to include additional media formats such as IMS content packaged PDFs.
· Engage VTE agencies to participate in LORN as users, repository service providers and/or community access providers.
· Establish a communication and engagement strategy to identify issues within the current LORN environment.
· Increase the visibility and use of LORN resources in training delivery through promotion to teachers and end users of the advantages of using LORN as a source of quality downloadable learning objects, and a series of face to face meetings, workshops and conferences with target audiences.
· Increase the number of learning objects available through LORN by adopting a targeted approach to organisations with existing repositories to facilitate their entry into LORN, and encouraging existing repository service providers to increase the number of their learning objects available.
· Undertake further usability testing and system enhancements.

	Project objectives
	1. To implement an effective business model for LORN, in order to operationalise LORN as the key source of e-learning resources for the VTE system.
2. To research, evaluate and pilot further developments in DRM facilitating commercial licensing and transactions.
3. To establish a mechanism for persistent, actionable, resolvable, unique object identifiers and its convergence with a commercial transactional model.

4. To increase usage and usability of LORN by VTE practitioners. 

5. To increase the number and diversity of participating repositories to offer better national coverage.

6. To investigate and implement processes for sharing of customised resources and tracking of learning objects.

	Project outputs
	· Pilot of commercial transaction processes and further advanced DRM components, evaluated from both a business and technical perspective. 

· Initial implementation of Persistent Identifiers, with subsequent roll out across all repositories.

· An increase in the number and diversity of participating repositories with representation from all of the major states.

· An increase in the number of learning objects available through LORN to 5,000 across a range of disciplines and media.

· Ongoing access to nationally developed resources and provision of common services for resource repositories.

· Contribution to the national interoperability agenda through the promotion and adoption of mandated standards and protocols.

	Project performance indicators
	· Teacher and end user awareness of LORN.

· Use of the learning resource sharing service by VTE practitioners.

· Number of repositories participating in LORN.
· Variety and number of learning resources available via the VTE LORN.

· Usability of repository system against required VTE standards. 

· Sustainable management model for national e-learning resources.

· Examination of commercial transaction capabilities.

· Availability of appropriate copyright and licensing mechanisms.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

3.2 Integrated system for sharing and managing e-learning resources.

	2007 Budget
	AUD$336,400

	Contact
	Dheeraj Chowdhury
Phone: (02) 9715 8019

Email: dheeraj.chowdhury@tafensw.edu.au


	
	Project 8: Inclusive e-learning

	Project description
	The Inclusive e-learning Project aims to increase the uptake of e-learning as an effective delivery strategy for increasing VTE participation by under-represented and priority learner groups.
Research conducted by the project in 2005 and 2006 found engagement, participation, completion and employment outcomes to be major issues for young learners and learners with disabilities, with case studies identifying e-learning as pivotal in providing access and inclusion for these groups.

In 2007, the Inclusive e-learning Project will:

· support the mainstream uptake of e-learning for young people and learners with a disability by consolidating and disseminating lessons learned on the benefits and adoption of e-learning
· The 2005 and 2006 projects developed a structure to enable the Framework and the VTE system to focus on the needs of these target learner groups. This structure includes: people, documentation and methods to communicate with a strong network of practitioners who are committed to e-learning as a choice for VTE learners with disabilities, young VTE learners and the wider VTE community. 

· conduct further exemplar programs that give young VTE learners and learners with a disability opportunities to experience e-learning
· The 2007 project will be informed by and embed insights from previous projects, contributing to long term sustainability of e-learning. Learners will engaged with interactive and collaborative learning methods and tools, new assessment strategies and career planning options through trial of social computing technologies, personal publishing (audio and video), mobile technologies and other innovations.

The 2007 project will also consider the extent to which e-learning can facilitate learning outcomes for a third target group – mature age workers – identified by COAG as a key group in its national reform agenda. The development of new skills and qualifications for mature age workers is crucial to greater participation in productive work. 

An initial step to inform the conduct of 2007 trial projects will be an environmental scan of relevant research, projects and initiatives, both within and external to the Framework, related to the VTE training and e-learning needs of mature age workers seeking to re-enter the workforce or maintain employment. Exemplar projects will be conducted to gather data about the impact of e-learning on the training needs of mature age workers in mainstream VTE.

	Project objectives
	1. To improve employment-related training opportunities for young people and learners with disabilities through the use of appropriate e-learning resources and technologies.
2. To learn more about how e-learning can support the needs of mature aged workers.

	Project outputs
	· Dissemination of the outcomes of 2006 projects through VTE forums, practitioner networks, publications and events. Create a web-based multimedia format to “publish” outcomes of the Inclusive e-Learning Project.

· Exemplar e-learning projects conducted across a broad spectrum of VTE providers, jurisdictions and VTE streams (and levels) that encourage the deployment of e-learning tools and technologies with the target groups.

· Dialogue established with specialist VTE providers and practitioners who source assistive and adaptive technology products to create an appropriate learning environment for VTE students with a disability that references Framework reports and projects.

· An environmental scan of VTE and e-learning needs of mature age workers.

	Project performance indicators
	· Uptake of e-learning by targeted learner segments, including young people, people with disabilities and mature age workers.

· % of learners in target groups satisfied with e-learning as an educational medium.

· % of learners in target groups believing that e-learning has enhanced their training and employment outcomes.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2007 Budget
	AUD$486,400

	Contact
	Mary Schooneveldt (Disabilities and mature age)
Phone: (03) 9661 8710

Email: mary.schooneveldt@eworks.edu.au
Bruce Enting (Youth)

Phone: (03) 8303 2773

Email: bruce.enting@dmit.sa.edu.au


	
	Project 9: LearnScope

	Project description
	The LearnScope Project will continue to build the capability of the VTE workforce and VTE organisations to embed flexibility in teaching and learning into their normal work practices through the adoption of e-learning.

In 2007, LearnScope projects will move further towards supporting uptake of 
e-learning in VTE delivery in the classroom, workplace and online. There will be a stronger focus on professional development for LearnScope participants through engagement of students and industry in e-learning delivery and demonstration of how clients are benefiting from e-learning initiatives. Priority will be given to projects that actively involve students using e-learning during the project, incorporating 
e-learning into learning outcomes.

In 2007, LearnScope will also integrate the concept of life-based learning and capability development for the VTE practitioner. The project’s guidelines and activities will have transference and sustainability at their core, so that individuals and organisations that receive seed funding through LearnScope will:

· deliver flexible and responsive training and assessment solutions that meet client needs

· transfer the skills they have developed into their general work practices

· plan to sustain their skills in the medium to long term.
The 2007 project will also continue to support national VTE outcomes and Framework priorities by targeting: areas of skill shortage, industry groups, Indigenous communities, community groups, learners with disabilities, disengaged learners and rural and remote learners.

	Project objectives
	1. To build the capacity of the VTE workforce and VTE organisations to increase the use of ICT to improve service delivery through development of e-learning and e-business skills.

2. To promote changed practices in VTE system organisations to enhance the range of learning options available to VTE learners.

3. To foster greater collaboration among VTE practitioners and organisations and interaction across borders and internationally.

	Project outputs
	· More than 250 projects focussed on implementation of e-learning supporting teams and individuals across all states and territories.

· Increased knowledge and skills of the VTE workforce to deliver and sustain quality e-learning and support service innovation for improved flexibility, quality, productivity and client satisfaction.

· Better positioning of RTOs to identify and implement e-learning and e-business initiatives throughout their organisation.
· More VTE professionals engaged with LearnScope projects for the first time.

· Leverage of resources and outcomes to build the e-learning capability of the VTE workforce through increased collaboration with Framework and other national projects.

	Project performance indicators
	· Level of use and satisfaction with e-learning by VTE teachers/trainers.

· Use of e-learning resources, tools and e-learning strategies.

· % of VTE teachers and trainers able to customise e-learning content.

· % of VTE providers offering e-learning options.

· Attitudes of VTE leaders and managers towards e-learning.

· Level of national collaboration and sharing of resources.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

2.1 The VTE workforce has the knowledge and skills necessary to implement and sustain quality e-learning.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2007 Budget
	AUD$3,716,400

	Contact
	Donna Hensley
Phone: (02) 9266 8021

Email: donna.hensley@det.nsw.edu.au


	
	Project 10: E-learning Networks

	Project description
	The E-learning Networks Project will advance the VTE system by ensuring individuals gain access to the best national and international knowledge about 
e-learning.
In 2007, the project will foster sustainable professional learning within an environment of online networking and knowledge sharing, with a focus on practices that contribute to implementation of e-learning to benefit industry and individual learners. A series of online collaborative environments will enable learning to take place by:

· consolidating and extending existing VTE professional networks both nationally and internationally

· making new connections between VTE practitioners, industry, researchers, professional groups, enterprises, communities and individual clients at national and international levels

· facilitating the exchange of knowledge about e-learning and its applications within the VTE system

· capturing knowledge about e-learning shared through the networks.

The project will continue an integrated program of online events that targets current national, state and territory e-learning priorities.

The E-learning Networks Project consolidates the Framework’s knowledge and experience of effective and sustainable networks. Membership of these networks is open to people from across Australia and internationally, and requires members to share experiences in directly implementing e-learning. Priority will be given to nationwide strategically focused networks that address national VTE outcomes and Framework priorities, including: skills shortages, innovation, industry links, provider and client partnerships, maintenance of e-learning standards, and recognition of prior learning.
The Knowledge Sharing Services Project will inform and collaborate with the project on knowledge sharing practices, and distribute knowledge made explicit through the E-learning Networks Project.

	Project objectives
	1. To increase the uptake of quality e-learning for clients in the VTE system through use of online environments and sustainable networks to share and implement the latest developments in e-learning knowledge and methodologies.
These online environments will enable participants to make valuable professional connections for the sharing of e-learning knowledge. Such connections will foster sustainable networks that effectively promote the use of e-learning innovation amongst clients.

	Project outputs
	· An online national and international learning community which develops the capability of individuals to share knowledge about e-learning.

· At least 15 funded projects which facilitate the development of networks focused on implementing e-learning with industry and individual clients, addressing skills shortages, speeding up innovation and targeting key priority groups.
· A minimum of two online events designed to share knowledge on the implementation of e-learning, and which profile Australian VTE e-learning expertise and engage international perspectives, including contribution from international e-learning experts. 

· Four issues of The Knowledge Tree e-journal, focused on Australian and international audiences, with innovative features such as podcasts and accessibility to mobile devices, and drawing on the knowledge shared in the online community, online events and funded networks.

· A national speaking tour of an international e-learning expert who will deliver presentations/workshops relevant to the needs of the VTE system and who will promote Australian e-learning expertise in international forums.
· An e-learning stream in a national VTE conference, focused on building networks and sharing lessons learnt about implementing e-learning with clients.

	Project performance indicators
	· Level of resource sharing and knowledge building achieved through national networks, online forums and events, and contribution and readership of The Knowledge Tree e-journal.

· Number of sustainable e-learning networks.

· Number of VTE staff involved in e-learning networks.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

2.1 The VTE workforce has the knowledge and skills necessary to implement and sustain quality e-learning.

3.3 Integrated system for sharing national information and knowledge about 
e-learning.

	2007 Budget
	AUD$646,400

	Contact
	Cathy Baxter
Phone: (02) 6207 4891

Email: cathy.baxter@cit.act.edu.au


	
	Project 11: Knowledge Sharing Services

	Project description
	The Knowledge Sharing Services Project delivers widespread, efficient and timely access to knowledge and resources that support delivery of quality e-learning to VTE clients by Australian training providers. The project promotes and makes accessible the extensive knowledge base on VTE e-learning practices, research and policy development that has been developed since the Framework’s inception.
In 2007, the project will, in particular, develop and implement a knowledge strategy which addresses the specific needs of 2007 as the final year of the current Framework. The Knowledge Sharing Services project will also continue to support the mandating of standards for capturing and transferring knowledge across different contexts, including metadata and standards.

In 2007, the Knowledge Sharing Services Project will provide:

· website services for the Framework website at flexiblelearning.net.au

· updates to content

· improvements to technical infrastructure and processes to support content management by content owners through browser-based editing tools

· technical maintenance, hosting and scheduled enhancements to the site

· support for further realisation of the benefits of collaborative tools (eg forums, blogs, wikis, document sharing)
· services for EdNA VET
· client liaison, technical support, content management

· sourcing and adding of items, news and events

· production and circulation of VET and ACE newsletters

· services to investigate emerging knowledge sharing technology and its  potential impact on Framework activities 

· knowledge management and distribution services

· as part of a Framework knowledge strategy, facilitate the identification, extraction, categorisation and distribution of knowledge created so that tacit knowledge made explicit through Framework activities is readily available to others.
The provision of current generation web-based tools and support in the use and application of these tools will build on and consolidate work over previous years and establish a more sustainable environment for distributed collaboration and knowledge sharing.

The project will also keep abreast of other national VTE information and knowledge sharing services as they are developed.

	Project objectives
	1. To enable VTE practitioners and other users to support e-learning delivery through access to relevant e-learning information as required or on demand.

2. To update content and support content owners managing content.

3. To ensure current generation infrastructure and tools provide flexibility, easy updating, customisation, interoperability and content management. 

4. To provide solutions for collaboration, informal communication and social interaction at different levels.

	Project outputs
	· flexiblelearning.net.au and EdNA VET and ACE are up-to-date and relevant.

· A range of interoperable services to ensure information and knowledge is available as required.

· Web-based collaboration and knowledge sharing tools available for use by VTE practitioners and Framework personnel.

	Project performance indicators
	· Level of use of flexiblelearning.net.au.

· Level of stakeholder use of knowledge sharing services and tools.

· Level of EdNA VET and ACE and resource sharing achieved through the national network.

· Attitudes of VTE leaders and managers to e-learning, as measured through sector participation and demonstration of best practice.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

3.3 Integrated system for sharing national information and knowledge about 
e-learning.

	2007 Budget
	AUD$576,400

	Contact
	Paula Johnston
Phone: (02) 9244 5290

Email: paula.johnston@det.nsw.edu.au
Kim Edgar

Phone: (08) 8334 3266

Email: kedgar@educationau.edu.au


	
	Project 12: Research and Policy Advice

	Project description
	The Research and Policy Advice Project provides high quality, timely and evidence-based research and policy advice to inform FLAG’s decision-making and development and implementation of e-learning across the system.

In 2007, a program of rigorous research will be carefully targeted to contribute to the achievement of national VTE strategies and outcomes and the Framework’s goals. In particular, the Research and Policy Advice Project will provide evidence to support consolidation and promotion of VTE e-learning capabilities, including measurement of the uptake of e-learning in target areas and informing and implementing innovative processes.

The project will also, through provision of regulatory advice and e-learning benchmarking, contribute to development and adoption of relevant standards and protocols for training providers. It will build on work achieved through the Framework in 2006 to advance advocacy positions on issues such as interoperability, copyright and intellectual property (IP), and accessibility. FLAG will put policies on regulatory and e-learning delivery issues to NSOC and AICTEC for consideration, and through them adoption by relevant Ministers.

Partnerships with other national educational and technology-related research agencies will be strengthened and new ones formed in order to address the sustainability of research relevant to e-learning in VTE through collaboration and mutual exchange of knowledge and ideas.

	Project objectives
	1. To provide timely and evidence-based research to inform FLAG and Framework activities.

2. To build stronger links to other national and international research agencies.

3. To promote an outcomes focus for e-learning that encourages the use of information on the uptake and impact of e-learning in VTE decision-making.

4. To research, develop and effectively advance FLAG’s policy and regulatory contribution and advocacy positions on infrastructure and e-learning delivery issues.

5. To disseminate research findings and outputs to relevant stakeholders within and outside VTE.

6. To enhance links to DEST’s e-Research Coordinating Committee to enable consideration of VTE experience and directions.

	Project outputs
	· Advice to support the uptake and maximise the impact of e-learning through commissioned research, briefing papers and think pieces for decision-makers on emerging practices and innovations.

· Advancement in negotiations with DEST for representation of VTE in copyright and IP.

· Development and advancement of a forward plan for states and territories to agree on national e-learning performance measures.

· Ongoing promotion of the use of e-learning benchmarking across VTE providers and state / territory training authorities.

· Ongoing measurement of the uptake and impact of e-learning among VTE providers, VTE students, VTE teachers/trainers and employers.

	Project performance indicators
	· A set of commissioned research and policy briefing papers to inform FLAG, Framework personnel and the wider VTE system.

· Provision of evidence through research, to support FLAG to put positions relating to regulatory and quality delivery of e-learning to NSOC and AICTEC.

· Dissemination of research findings from 2006, including the outcomes of the 2006 e-learning benchmarking survey.

· Agreement on and implementation of a forward plan for states and territories to: agree on national e-learning performance measures, establish regular data collections on e-learning, and implement ongoing benchmarking.

	Direct contribution to Framework outputs
	The project makes a direct contribution to 2005-2007 Framework outputs.

3.1 Research and advocacy which supports the uptake and maximises the impact of e-learning.

	2007 Budget
	AUD$576,400

	Contact
	Alison McAllister

Phone: (08) 8303 2669

Email: alison.mcallister@tafesa.edu.au


	
	Project 13: Access to Bandwidth

	Project description
	The Access to Bandwidth Project supports implementation of a national backbone network for the VTE system that offers both quality of service and cost efficiencies.

In February 2006, NSOC agreed in principle to a national backbone network for shared content, and authorised FLAG and DEST to begin negotiations with the Australian Academic and Research Network (AARNet). The proposed network structure was:
· state and territory networks be connected to AARNet points of presence in each capital city
· AARNet provide the backbone connectivity between capital cities
· the network to carry on-net traffic only.

In addition, in late 2005 DEST announced that it would commence a three year pilot of the Australian Education Digital Network (AEDN) in 2006.
The Access to Bandwidth Project has responsibility, on behalf of FLAG, for implementing the NSOC decision and coordinating further work with the DEST AEDN project. Critical aspects of the project in 2007 are:

· determining the next stage of network design
· coordinating state and territory participation in the network

· conducting pilot projects that show the value of high capacity connectivity and demonstrate the educational benefits to target groups
· continuing advocacy for VTE interests within the wider AEDN agenda

· assessing the viability of any proposed costing and business models.

In 2007, the project will actively pursue opportunities for alignment and integration with other Framework projects, particularly projects from the Resources and Innovation Program.

The project will also monitor changes in national and state / territory bandwidth policy, and technological advances in bandwidth management, and will assess these developments for their relevance to VTE bandwidth acquisition.

	Project objectives
	1. To work with states and territories, DEST and AARNet to ensure coordinated development of a national backbone network for the VTE system to deliver high capacity connectivity at affordable prices and suitable quality of service.

2. To demonstrate the value of high capacity connectivity to support the VTE system.

	Project outputs
	· Network performance data from pilot projects to inform ongoing network development.

· Promotion of the benefits and value of high capacity connectivity in supporting the VTE skills agenda (including promotion of the 2005 and 2006 project outcomes and an event to showcase benefits).

· Case studies from pilot projects that demonstrate the value of and learning possibilities high capacity connectivity offers through a backbone network.

· Reports to FLAG on changes in national and state / territory bandwidth policy and in developments in bandwidth management technology.

· states’ and territories’ participation in piloting of the VTE national backbone network.

· National and state / territory collaboration in the acquisition of high capacity national connectivity at an affordable price.

· Strong representation of VTE system interests in relevant national forums.

· Solid collaboration with other education sectors, and a coordinated approach amongst education sectors allowing maximum leveraging of initiatives, particularly in relation to AEDN.

	Project performance indicators
	· Development of a feasible network design.

· Engagement of states and territories with the national backbone network.
· Quality of pilot projects as exemplars of the benefits of high capacity connectivity.
· Position of VTE system interests in the AEDN agenda.

	Direct contribution to Framework outputs
	The project makes a direct contribution to the following 2005-2007 Framework output:

3.4 Support and advocate access to core broadband to achieve innovative teaching and learning and business processes at a sustainable cost.

	2007 Budget
	AUD$252,400

	Contact
	Jennifer Dunbabin
Phone: (03) 6233 8487

Email: jennifer.dunbabin@education.tas.gov.au


	
	Project 14: National Communication

	Project description
	The National Communication Project fosters attitudinal and behavioural change to e-learning. It supports the uptake of e-learning through the promotion of Framework outputs and by demonstrating the benefits of e-learning to individual learners, Australian businesses and the VTE system.

In 2007, the National Communication Project will develop key messages that illustrate the role of e-learning in supporting achievement of critical VTE policy objectives and outcomes, and the specific role the Framework has played in accelerating the take up of e-learning. These messages will align directly with broader VTE communication and branding strategies.
The National Communication Project will continue to work closely with all Framework projects to ensure that the outputs and outcomes of all projects and the benefits for VTE clients and the VTE system are promoted in a consistent and coordinated way, that maximises awareness and practical understanding of the impact of and opportunities provided by e-learning.

The project will develop and implement a communication strategy that encompasses disciplines, including media, marketing, public relations and advertising. It will be responsible for Framework activities including:
· development and implementation of the Framework’s communication strategy, media plan, calendar (internal/external), Style Guide, collateral and event/sponsorship management
· development and distribution of the Framework’s national newsletter 
Flex e-News
· promotion of VTE e-learning news and events through the Framework website. 

The National Communication Project will also act as a central point of contact for VTE clients with enquiries on e-learning and the Framework, assessing client enquiries and redirecting to state/territory Framework Coordinators and/or Framework Project Managers where required.

	Project objectives
	1. To encourage the uptake of e-learning in the VTE system by promoting and demonstrating the benefits of e-learning and the availability of and access to nationally supported, funded and produced e-learning products, resources and support networks.

2. To illustrate how e-learning and the Framework have contributed to the achievement of national VTE priorities objectives, especially in relation to client flexibility and meeting client’s learning needs, delivering a more responsive training system and addressing skills shortages.

3. To manage protocols that support clear, consistent and coordinated communication of e-learning messages across the Framework.
4. To plan and deliver an effective Framework communication strategy.

	Project outputs
	· Targeted action-oriented e-learning information and media for distribution to diverse VTE stakeholder groups.

· Promotion of Framework and specific VTE e-learning products, resources and capabilities.

· Implementation of an e-learning communication strategy for the Framework and a national media plan.

· Consistency of the VTE e-learning brand and Framework communications messages.

	Project performance indicators
	· Awareness of, understanding of and attitudes to the application of e-learning in VTE.

· Level of media exposure.

· Level of access to and use of Framework e-learning promotional and communication materials.

	Direct contribution to Framework outputs
	The project offers a shared support service in relation to communication needs and opportunities to assist all projects achieve and promote 2005-2007 Framework outputs.

	2007 Budget
	AUD$596,400

	Contact
	Lindy Smith
Phone: (07) 3234 1852

Email: lindy.smith@det.qld.gov.au











Component 3


VTE System Support 


To improve the policy, regulatory and system environment and VTE business models which affect the uptake of� e-learning.





Component 2


Provider Flexibility and Innovation


To build the capacity of the VTE workforce and VTE organisations to use information and communications technologies (ICT) to improve service delivery.





Component 1


Client Engagement


To strengthen the role of industry, individuals and communities in shaping VTE provision to meet�their needs.





Purpose


To increase the sustainable uptake of quality e-learning in vocational and technical education





Goal


A flexible vocational and technical education (VTE) system which meets diverse client needs and helps them succeed in a global environment





flexiblelearning.net.au
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